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Agreements for the Day

1. Please keep to the time schedule 
(Breaks—Be back on time)
2. Everyone is expected to attend the 
activities with open mind
3. There are NO silly ideas in the room!
4. Good ideas will be written down during 
the discussion groups and collected to 
the white boards



Agreements for the Day

5. It is fine to take a cup of coffee or go to 
the toilet when you need it
6. Please keep your mobile phones 
switched off 
7. We do not criticise each other’s 
opinion/ideas
8. We talk one at a time
9. We listen to each other



 
Strategical Partnership Exchange of 

Good Practices

“Developing and Sharing 
Adults´Language Teachers´ (e)Skills”

Duration: 18 months
01/09/2020 -28/02/2022



Partnership between Four 
European  Countries

Coordinator:
Multilingua Language School and 

Competency Center

Partners:
• Lusófona University

• EOI Estepa
• LatInSoft Training Centre



 Partners
   

• Latvia - LatInSoft Training 
Centre

• Spain - EOI Estepa
• Portugal – Lusófona 

University



Expected Outcomes
• Exchange of Good Practices

• Development of Digital and Distance 
Teaching Skills and Language 
Methodology

• Collection of Guidelines based on 
Digital Skills Training

•

-Development of curriculum will be in 
theory and practice: Digital teaching skills 
and resources will be integrated into the 
current curriculum. Changes will be made 
according to the CEFR Companion 
Volume with new descriptors

-The intercultural competences and cultural 
awareness of the teachers will rise through 
the international teamwork.
-Teachers´ Working Motivation will rise
-Networking with partner institutions
-Internationalization of adult education in the 
field of language learning
-Satisfaction of Adult Language Learners 
due to the improved quality of lessons both 
in the traditional or virtual classroom



Expected Outcomes
• New  Erasmus+ Courses

• Integrating Digital Teaching Skills and 
Resources into Curriculum

• Intercultural Dialogue

• Networking 



Expected Outcomes
• Motivating Teachers

• Internationalization of Adult Education 
in the Field of Language Learning

• Improving Quality of Language 
Lessons/Satisfaction of Adult 
Language Learners 



Planned Learning Teaching 
Training Activities

• Portugal - Digital Skills

• Latvia - Erasmus+ Courses

• Spain - Language Methodology

• Estonia - Coaching



Life happens :):(
• Plans and Reality?

• COVID-19 Impact

• 18 months changed to 22 months

• Number of Mobilities

• Working online a lot



Online Kickoff Meeting in 
February 2021



Dissemination
• Website:

https://www.project-e-skills.eu/contact/

• Project Facebook Site

• Publishing EPALE Articles

• Final Conference in Tallinn

https://www.project-e-skills.eu/contact/


Teachers´ Development 
Course Focusing on Digital 

Skills
Portugal, Lisbon in September 2021

• First Face-to-Face Meeting

• Visiting Lusófona University

• Work & Fun







Topics Covered
• How people learn? Theory
• How to design activities and materials 

for online learning

• Different Learning Platforms
• Recording Statements
• How to achieve success in online 

learning
 



Guidelines
• Summary of the Topics Discussed

• Tips How to Use Digital Tools in the 
Classroom effectively



Teachers´ Development 
Course Focusing on Creation 

of Erasmus+Courses

Latvia, Daugavpils in December 2021
• Applying Interactive Methods for 

Teaching Languages and Bringing 
Culture to the Classroom

• Successful LTTA despite COVID-19
• Cold & Snow



Job-shadowing an Erasmus+ 
Course

• Peculiarities of cross-border culture 
(Latvia, Russia, Belarus, Lithuania, and 
Poland)

• Modern Trends in Teaching Russian as 
a Foreign Language

• Different Language, History and 
Culture Workshops

• Creating Erasmus+ Courses



Winter in Latvia -25 C°

h



Different Methodological 
Approaches in the Language 

Classroom 
Spain, Estepa March 2022
Workshops in collaboration:
• Gamification
• Digital tools and hybrid lessons
• Linguistic mediation
• How to deal with speaking?



In Spain

• Storytelling
• Exploitation of films
• Listening and flipped classroom
• Outdoor cultural activities

• Job-Shadowing at Language School



Other Activities
• Meeting with Estepa´s Mayor

• Local Olive Industry

• Flamenco Evening

• Visit to Seville







What have we learned so far?
• Exchange of Good Practices
• New Knowledge and New Ideas
• Network of Language Professionals
• New Friends
• Knowing better our Team/Colleagues
•  Increased Work Motivation

• What have you gained/learned?



Thank you for listening!


